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This presentation may contain examples and resource materials that are provided for the user’s convenience. The 

inclusion of any material is not intended to reflect its importance, nor is it intended to endorse any views 

expressed, or products or services. These materials may contain the views and recommendations of the presenter 

as well as hypertext links, contact addresses and websites to information created and maintained by other public 

and private organizations. The opinions expressed in any of these materials do not necessarily reflect the 

positions or policies of the U.S. Department of Education. The U.S. Department of Education does not control or 

guarantee the accuracy, relevance, timeliness, or completeness of any outside information included in these 

materials. Mentions of specific programs or products in these examples are designed to provide clearer 

understanding and are not meant as endorsements.
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The Afterschool Alliance 

works to ensure that all 

children and youth have 

access to affordable, quality 

afterschool programs that 

help them, their families, and 

communities thrive. We focus 

on expanding afterschool and 

summer opportunities 

wherever children live and 

learn, with respect for every 

child’s needs and identity.



About us and what we do

Wide & deep reach at the grassroots & grasstops

• National Partners

• More than 25,000 program providers

• Work with 50 statewide afterschool networks

• 200 Afterschool Ambassadors at the local 
level

• Dozens of VISTAs embedded to build state 
and local infrastructure



What words come to mind when 
you hear “afterschool 

programs”?



Advocating for Afterschool: What’s at Stake?
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Unmet Demand for Afterschool Skyrockets 

Nearly 25 million children would enroll in an 

afterschool program, if one were available.  This 

is the highest demand in the history of America 

After 3PM, and marks an increase of 9 million 

children since 2004, a growth of 60%.



More Students Than Ever Are Missing Out



Staffing shortages and student waitlists top the 
list of afterschool provider concerns

Operating at 

reduced 

capacity

Difficulties hiring

staff, retaining staff, 

or both

68% 

Having a waitlist

51% 33% 



Mental health and staffing are worries for 
21CCLC providers     

32% of respondents 

indicated that they receive 

21CCLC funding for their 

program

“ALL of our staff are doing at least 

the work of three people.  

Our staff are struggling to meet the 

increased intensity of mental health needs 

among participating youth. Our staff are 

also personally struggling with increased 

mental health issues, causing some to 
resign from the program.”

“

”

”



Decline greatest among low-income 
families 

Between 2014 and 

2020, the number of low-

income kids in 

afterschool fell by nearly 

2 million, while the 

number of higher income 

kids dropped by less 

than half a million. 



Barriers to participation are higher for low-
income families



Afterschool funding has not kept up with 
the rate of inflation

The decline comes as 

public investments in 

afterschool programs 

have largely stalled and 

not kept up with growing 

demand. Adjusted for 

inflation, 21st CCLC 

funding in 2022 is $87M 

below the 2014 level.



Nearly 9 in 10 parents support 
investment in afterschool programs



Parents support additional funding for 
afterschool during COVID school closures



We need to tell the story of 
afterschool!
Afterschool is essential in serving 

students during the COVID-19 

crisis and recovery afterwards.

Talk to governors, SEAs, Child care 

agencies, school district leaders

Make sure afterschool is a part of 

reopening plans.



Messaging Afterschool
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The research

3 primary 
questions

What are the values that should lead messaging building support around afterschool? 

What messages best resonate with specific audiences?

How can we better communicate the value of afterschool to audiences who are typically 

less supportive?

Multi-phase
One-on-one interviews 

w/ education & 
business leaders

29
Education opinion 

influencers engaged in 
an online bulletin board

23
Parent focus groups w/ 
kids in & not in afterschool

5

Adults surveyed in two different national polls2,200



Top takeaways from the messaging research were to lead 
with aspirational language, connect afterschool to learning, 
safety resonates, and to be explicit when describing the 
benefits of afterschool.



What Parents are Prioritizing During the 
Pandemic 

When asked “Which of the following activities or 
experiences do you feel your child needs more 
opportunities to participate in?” parents shared: 

• Physical activity
• Opportunities to build life skills, like interacting with 

peers, developing social skills, and responsible decision 
making

• Activities that excite my child about learning
• Science, technology, engineering, math, or computer 

science learning opportunities
Based on a Fall 2020 national survey of parents 



Across the board, stakeholders picture afterschool programs 
that involve teamwork, learning, engagement, creativity, and 
fun.



“The afterschool programs that I took part in really didn’t have a lot of this. Sure, we had some physical 
activity, but it wasn’t…most of the time it was sit down and color or something like that. You know it wasn’t 

anything structured.”

Parents: Peace of 

mind, work & family 

balance, gets kids 

excited about 
learning

Inspire students to learn

Keep kids safe

Give working parents peace of 
mind

Business: Better productivity, 

helps kids gain skills like 
teamwork & problem solving

Educators: Increases 

interest in learning, 

provides mentorship, 
sparks new interests



Crafting a Winning Elevator Pitch
• Make it concise

• Know your asks. What do you want the person you are 
pitching to do? What is the key takeaway?

• Include a signature or memorable stat

• Repeat organization name & identifying information

• Do you have a compelling anecdote you can share?



Crafting a Winning Elevator Pitch

Things to avoid:

● Jargon and acronyms
● Complexity
● Using the same elevator pitch with different audiences



Elevator Pitch Sample
Hi, my name is Tiyana and I am the program director at Sunnyside 
Neighborhood Afterschool Program. We run 21st CCLC programming for 
students from all over the city. Our programs have really great results! 
Our kids love our programs! You should absolutely consider supporting 
Sunnyside Neighborhood Afterschool Program.



Elevator Pitch Sample
Hi, my name is Tiyana and I am the program director at Sunnyside 
Neighborhood Afterschool Program. We are a 21st Century Community 
Learning Center-funded program serving 125 youth in 6th-8th grade who 
attend Sunnyside Middle School. Our students participate in exciting 
activities including robotics, theater, soccer, and service projects, just to 
name a few. Our program has great results. In 2019, 98% of our 8th graders 
successfully transitioned to 9th grade on time. We would like to expand our 
programming to serve more students, but transportation home at the end 
of the day is a challenge for many interested youth. We would very much 
appreciate your support with a grant to fund buses to transport students 
who do not live in walking distance from our program.



Crafting a Winning Elevator Pitch

Take a few minutes to craft your pitch to a local city council 
member. Consider:

What do they prioritize? 
Why should they support you?
What do you want them to do?
Why is your work unique?
What are relevant stats/stories to share?



Practice Crafting Your Own

Round 1: Group Elevator Pitch

Round 2: Individual Elevator Pitch

Provide 
feedback after 
each pitch!
What was 
compelling? 
What was 
unclear or can 
be removed?



Take Action: Getting your message out there
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Preparing an Advocacy Action Plan 
• Develop your goals

• Determine your targets

• Think through potential 
partners

• Identify your tactics

• Craft your messaging

• Implement your plan!



Building a Social Media Presence
● Know where your audience is

○ Ask parents for their handles on next survey, form, or email

● What do you share?
○ Give audience a window in - share moments from programs, etc.
○ Make it personal - share about staff
○ “Take a look at this” - sharing posts from partners, like us!

● Easy ways to show off
○ Canva - free to sign up, non-profits also have access 

to complete asset library with registration
○ Video - People love ‘em, algorithms love ‘em



Develop Communication Goals

It’s hard to measure if you’ve changed someone’s mind, it’s easier 
to measure:

● Signatures on a petition
● # of partners or parents who shared your action alert
● # of attendees at an event
● Total clicks, reach, impression of advocacy campaign

As goals, this could look like:
● By the end of this campaign, we’ll have 500 signatures on our petition 

to protect afterschool funding
OR

● By the end of this campaign, 50 parents will have shared/tweeted at 
our city council



Determine Targets

Who holds the power to make the change you seek?

● Federal - Your House Representatives & Senators
○ We make it easy for you: 3to6.co/congress

● Local - City Councilmembers, Mayors, LEAs, State Education 
Department, State Board of Education, School Leaders



Partnerships

Many voices are louder than one!
● Who else in your community supports kids, working 

parents, and afterschool?

Consider:
● Your Afterschool State 

Network

● Other afterschool programs

● Parent organizations/PTOs

● School leaders/principals

● Local businesses

● Students/Student advocate 

groups



Follow Us!

@afterschool4all

@afterschool4all

/afterschoolalliancedc

And subscribe to get email updates: 
http://www.afterschoolalliance.org/get-updates.cfm



Contact Us

Tiyana Glenn, tglenn@afterschoolalliance.org

Sophie Kidd, skidd@afterschoolalliance.org


